
                                    Indiana Free Library Board of Trustees 

Meeting Agenda – 7:00 pm,  April 15, 2026 

 

Mission: To serve and strengthen our community by supporting literacy and lifelong 

learning 

Vision:    IFL - A premier library and cornerstone for community life 

Values:  Accessibility, respect, service, knowledge, quality, and lifelong learning. 

 

Roll Call 7:00 PM  

  

Minutes of  

 

Public Comments Session 
 

Director’s Report —Lauri Fletcher 

 

President’s Comments / Report – President Cunningham 

1. Report on Attorney 

2. Conflict of Interest 

3. Address Policy/Procedure  

 

 

Standing Committee Reports: 

 

Finance – Larry Feldman, Treasurer 

 

1. 2025 Auditor’s Report 

2. Treasurer’s Report 

3. Children’s Department improvements 

 

 Governance – Erika Frenzel, Chair 

 

1.  Policy Handbook Review 

2. New Board Member Orientation  

 

   

 Development – Kim Dodds, Chair 

 

1.  No updates     

  

Old Business: 

 

New Business: 

   

For the Good of the Order –  


